
 

 

  

 

 

  

This course is for delegates already working in the ROV industry who are getting close 

to wanting to offer supervisory skills. It covers IMCA recommendations within 2 modules 

including training on R01 competences. 

The Course content is in line with guidance documents IMCA C011 and IMCA C005 – R01 

C011 Module 

IMCA recommends in their document C011 a basic syllabus to cover any supervisors 

position not just ROV. We expand all topics within that recommended syllabus to 

include practical exercises. 

We instruct you how to supervise and Lead your teams. We get down to the nuts and 

bolts of how to become a good, efficient and safe supervisor. You will be expected to 

participate in practical supervisor exercises and prove you can supervise. 

R01 Module 

IMCA lay down the recommended competences for the position R01 of ROV Supervisor. 

This module covers and goes into these competences in detail. 

You will learn and then prove your knowledge and ability where possible on all R01 

competences. You will be expected to supervise a project beginning with a kick off 

meeting, planning, risk assessment, delegating tasks, task completion, assessment, 

reporting and more. 
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5 DAYS  

Candidate Requirements 

Any personnel who have reached or are actively working toward the role of Supervisor 

are appropriate for this course. It is an excellent opportunity for them to enhance their 

skills and receive formal certification. 

The course is suitable for the following personnel: 

 ROV Supervisors 

 ROV Senior Pilot Technicians/Submersible Engineers 

 Senior grade Survey disciplines 

 Party Chiefs 

 Dive Supervisors 

 Senior Dive Technicians 

 Equipment Supervisors 

 Senior Technicians 

Course Modules 

Managing Yourself 

Communication 

Managing and Supervising 

Your Team 

Delegation 

Cultural Differences 

Managing, Assessing and 

Monitoring Performance 
COURSE OVERVIEW 

Designed as an experiential training program, the course will assess candidates’ skill at 

maintaining and developing a small team. It examines how they perform as a leader, drives them 

to draw on their skills as a Supervisor, and encourages them to reflect on situations which 

require ‘leadership’. 

The course encourages candidates to work as a group and participate in a variety of informal 

leadership activities. 

Don’t Wait Contact Us Now to Start your ROV Training Immediately - Today 

Training and Development Safety leadership and 

management 
Communication 


